ﬂ"ﬂ

ISSN(O): 2319-8753
B , ,t .n ISSN(P): 2347-6710

Scwnce | Engmeermg | Technology
TR W T

International Journal of Innovative Research in Science
Engineering and Technology (IJIRSET)

(A Monthly, Peer Reviewed, Refereed, Scholarly Indexed, Open Access Journal)

Impact Factor: 8.699 Volume 14, Issue 4, April 2025

@ www.ijirset.com ijirset@gmail.com & +91-9940572462 (O +9163819 07438



= . .
ﬂ—\,]gég International Journal of Innovative Research of

[FII;:I 5 Science, Engineering and Technology (JIRSET)

Impact
Factor

8.699

|wwwi.ijirset.com |A Monthly, Peer Reviewed & Refereed Journal| e-ISSN: 2319-8753| p-ISSN: 2347-6710|

Volume 14, Issue 4, April 2025
|DOI: 10.15680/IJIRSET.2025.1404075|

Market’s Edge: Challenges and Opportunities
for Rural Artisans in the Art Market

Sadhana J B!, Rajavarma M A2, Sreelekha Deb?, Suhas M*, Suriya S V5, Monik P Chauhan®,
Pragati Choudhary’
MBA Students, Faculty of Management Studies, CMS Business School, Jain (Deemed-to-be University),

Bangalore, India

ABSTRACT: The rural artisan sector represents a vital part of cultural heritage and economic sustainability
worldwide. This study provides an in-depth analysis of the critical barriers affecting rural artisans, including limited
market access, financial constraints, inadequate digital literacy, and inefficient supply chains. Additionally, a lack of
formal education in business and digital tools restricts their ability to market products effectively. Research findings
indicate that despite a growing demand for handcrafted goods, rural artisans struggle to meet international quality and
certification standards, limiting their participation in global e-commerce. Opportunities for artisans are emerging
through the rise of digital marketplaces, ethical consumerism, and government-backed initiatives promoting sustainable
craftsmanship. Data suggests that online sales of handmade products have seen a steady increase of 12% annually over
the past five years, demonstrating the untapped potential of digital commerce for rural artisans. Strengthening financial
aid mechanisms and fostering cross-border collaborations can further enable rural artisans to compete in an increasingly
digitalized art market.
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1. INTRODUCTION

India has one of the world's largest and most diverse artisan communities, with over 200 million people directly or
indirectly dependent on the handicraft and handloom sector. The country's rich history of craftsmanship, ranging from
textiles to pottery, metalwork, and wood carving, positions the artisan economy as a crucial component of both cultural
heritage and economic sustainability. Despite its significance, the rural artisan sector in India faces substantial
challenges that hinder its ability to scale and compete in the global market. Additionally, the increasing influx of
machine-made imitations has posed a serious threat to traditional handicrafts, leading to reduced market demand and
lower profitability. The government and various non-profit organizations have introduced several initiatives to support
rural artisans. This research seeks to explore the existing challenges and emerging opportunities for rural artisans in
India's art market. By analyzing market trends, government policies, and industry best practices, the study aims to
provide a comprehensive understanding of how artisans can enhance their market presence and achieve sustainable
economic growth. The findings will offer strategic recommendations to policymakers, industry stakeholders, and digital
platforms to foster an inclusive and competitive artisan ecosystem in India.

II. LITERATURE REVIEW

Existing literature highlights the persistent socio-economic vulnerabilities of rural artisans, with studies emphasizing
historical marginalization linked to social hierarchies and limited resource access (D’Souza, 2006). Artisans remain
susceptible to exploitation by intermediaries, who often capture a disproportionate share of market value. The erosion
of traditional patronage systems, coupled with globalization's pressures, continues to threaten the economic viability of
artisanal crafts (Chandra, 2010). Recent research also points to the challenges of sustaining traditional crafts in the face
of modern economic pressures and the allure of more stable income sources, leading to a potential decline in these
valuable skills.

A study by Ashray Foundation (n.d.) indicates that the lack of appreciation for the cultural heritage embedded in
artisans' work not only affects sales but also threatens the very existence of these ancient art forms. Moreover, the

preservation of cultural heritage is intrinsically linked to the economic well-being of rural artisans.Reports emphasize
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the need for policies supporting the transmission of traditional skills and knowledge to future generations (UNESCO,
2019). However, economic pressures often compel artisans to abandon their crafts for more lucrative occupations,
leading to a gradual erosion of cultural heritage.

Value chain analyses highlight power imbalances, with artisans typically at the lower end, wielding limited bargaining
power and pricing control (Kaplinsky & Morris, 2001). While handicrafts fairs and exhibitions can offer market access,
their sustainability and long-term impact on artisan livelihoods are debated (Singh, 2017). Government interventions
and development programs aimed at facilitating market access vary in effectiveness, depending on implementation
capacity and stakeholder engagement (Sharma, 2014). A recent study also identifies poor infrastructural development,
insufficient support from governmental institutions, lack of effective training, inadequate entrepreneurial skills, and
societal attitudes towards artisans as significant impediments (ResearchGate, 2024).

The complexities of market access are deepened by the nuances of the art market, which often privileges exclusivity,
established networks, and brand recognition. This presents a unique challenge for rural artisans, who may lack the
cultural capital and market knowledge needed to effectively position their products. Artisans also face challenges such
as the high cost of participating in trade fairs, competition from machine-made products mislabeled as handmade, and
poor visibility in the market (ResearchGate, 2024).

The advancement of technology offers new opportunities for rural artisans to enhance market access and improve their
livelihoods. Digital technologies, including e-commerce, social media, and mobile communication, have transformative
potential (Brynjolfsson & McAfee, 2014). Studies demonstrate the potential of these technologies to bridge information
gaps and facilitate market transactions (Donner, 2008). E-commerce platforms can provide artisans with direct access
to global markets, bypassing traditional intermediaries (Dutta, 2016). However, the digital divide, including limited
internet access and digital literacy, remains a significant barrier for many rural artisans. Recent studies emphasize that
digital literacy is a non-negotiable skill for artisans to effectively market their products online and expand their market
reach (Ashray Foundation, n.d.).

Rural artisans face numerous obstacles in implementing successful policies, including outdated skills and traditional
technology.The unorganised sector faces issues like lack of skill, limited exposure to information and technology,
formal training, marketing support, and non-competitive products. The National Commission for Enterprises in the
unorganised sector (NCEUS) reports that 50% of India's GDP comes from this sector, with 85% of the total workforce
employed in this sector. Dr. Saikat Sinha identified four factors for success: financial access, proper infrastructure,
technology development fund, and skill development fund.

Shah & Patel (2016) discuss the impact of e-commerce on rural artisans in India, highlighting its role in uplifting their
socio-economic status. They analyze the SWOT analysis and highlight the job opportunities and livelihoods of rural
artisans, who also earn from agriculture. They emphasize the need for government support in aligning with rural
development strategies to efficiently contribute to the Indian economy. The culturally rich, diverse, and unique art
forms of rural industries contribute to their growth.

Objective

o Examine the key obstacles faced by rural artisans, including financial instability, competition from machine-
made products, and supply chain inefficiencies, while identifying emerging opportunities in the art market.

e Assess the impact of digital platforms on artisan market access, financial growth, and consumer reach,
highlighting barriers such as digital literacy, logistical constraints, and cybersecurity concerns.

e Investigate the extent of artisan dependence on middlemen, the impact on earnings, and the accessibility of
financial resources such as microfinance and government-backed loans in fostering artisan self-sufficiency.

e Identify evolving consumer trends favoring ethical and sustainable products, and evaluate the effectiveness of
government policies and fair-trade initiatives in supporting artisan businesses.
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III. RESEARCH METHODOLOGY

The global art market is a dynamic space where creativity, culture, and commerce intersect. Rural artisans face
challenges in establishing themselves in mainstream markets, with limited infrastructure, transportation, and online
access widening the gap between artisans and buyers. Financial constraints, such as lack of access to banking, credit,
and financial literacy, and high costs of materials and irregular income hinder reinvestment. Digital technology offers
global reach but also presents challenges due to limited digital literacy, internet access and logistical issues. This study
uses a quantitative research approach to examine the challenges and opportunities faced by rural artisans in the art
market. It employs secondary data, including academic research, industry reports, government publications, and expert
analyses, to provide a nuanced understanding of the factors influencing artisans' participation. Key themes include
market accessibility, pricing strategies, technological adaptation, sustainability, and policy interventions. The research
design is descriptive, aiming to understand the socio-economic, cultural, and policy-related factors influencing their
participation. Secondary data collection methods include academic articles, government reports, industry publications,
case studies, and online repositories. Thematic analysis is a core component, identifying and categorizing key themes
within the collected literature. Secondary data analysis is crucial for this research, enabling a broad and in-depth
examination of the issues without the need for new data collection. The methodology is designed to identify key market
challenges faced by rural artisans through existing research and case studies, analyze government initiatives aimed at
promoting and supporting artisans in India, assess digital transformation trends influencing artisans' access to markets
and financial resources, and evaluate the role of e-commerce platforms in enabling rural artisans to expand their reach
and profitability.

Data analysis

The research will analyze and interpret data from secondary sources using software to create a consistent dataset. A
detailed data dictionary will be used to ensure transparency and reproducibility. Market challenges include over 70% of
rural Indian artisans operating without formal financial backing, leading to unstable income levels and restricted
growth. The rise of cheap, machine-made alternatives has impacted demand for handcrafted goods, with traditional art
forms experiencing a 30% decline in sales. However, digital platforms have provided new opportunities, with online
marketplaces experiencing a 15-20% annual growth in sales for handmade products. This study will conduct a
comprehensive descriptive analysis of the art market, focusing on its structure, main participants, and trends. It will also
examine the socio-economic profile of rural artisans, their skills, production processes, and challenges they face. The
study will also examine the opportunities available to them through emerging markets, e-commerce, and government
initiatives.

The quantitative data will be analyzed using statistical software to identify significant relationships and patterns.
Descriptive statistics will summarize key variables, while inferential statistics will explore relationships and test
hypotheses. Techniques like correlation and regression analysis will be used to understand market indicators, economic
variables, and artisan livelihoods. Thematic analysis, a foundational method, can be enhanced with software tools.

Pottery Production & other sector distribution in India

The "Production of Pottery" chart shows the average number of pots produced by artisan/potters in seven countries:
Japan, India, China, Bangladesh, Italy, Nepal, and the UK. Italy has the highest average production at 112 pots per
week, while Bangladesh has the lowest at 68. Japan, China, India, Nepal, and the UK fall within a mid-range of
production, with averages ranging from 76 to 103 pots per week. Further investigation is needed to understand the
differences in pottery-making techniques, resource availability, and market demands across the countries.
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Y axis represents the average number of pots made by an artisan/ potter in a week

India has over 3,000 craft forms with artisans, contributing to its cultural heritage. Imports include Papier-maché in
Jammu and Kashmir, Tangka painting in Ladakh and Himachal Pradesh, Punjabi textiles in Punjab, brassware in
Haryana, basket-weaving in Uttaranchal, Chikankari and zardozi work in Uttar Pradesh, blue pottery and block printing
in Rajasthan, ajrak and kite making in Gujarat, gond painting in Madhya Pradesh, terracotta products and warli art in
Mabharashtra, crochet and lace work in Goa, and sandalwood carving and banjara embroidery in Karnataka.

Distribution of India's Handicraft Exports (Rs.
in crores) (crores)

1824 Art metal wares 3061 Woodwares

4 2334 Embroidered & crocheted goods

3770 Miscellaneous handicrafts

6850 Imitation jewellery

1128 Handprinted textiles and scarves

Digital adoption among rural artisans is increasing due to government efforts to bridge the digital divide. However,
issues like lack of digital literacy, logistical inefficiencies, and cybersecurity concerns still hinder full-scale adoption.
Government initiatives like the National Handicrafts Development Programme, One District One Product, and
USTTAD Scheme are crucial for preserving traditional crafts and improving livelihoods. Etsy, Amazon Karigar, Okhai,
and Gaatha have emerged as key platforms for Indian artisans. However, digital literacy and logistical challenges
remain significant barriers.

Percentage of Rural Artisans Using Online Platforms
5%
12%

22%

35% (Projected)
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Targeted interventions, such as training programs and financial aid, could improve artisans' economic conditions. A
cluster-based approach integrating technology, financing, and direct market access could enhance growth prospects.
Limited access to formal credit and supply chain issues pose challenges for rural artisans.

Category

Rural artisans with bank loans

Artisans relying on informal credit

Government funding beneficiaries

Research also highlights three key government initiatives supporting artisans in India. The National Handicrafts
Development Programme (NHDP) benefits over 1 million artisans by providing financial aid and skill training. The
One District One Product (ODOP) scheme supports 500,000+ artisans by enhancing market linkages and branding
opportunities. The USTTAD Scheme focuses on minority artisans, aiding over 100,000 individuals with targeted
support. These programs play a crucial role in preserving traditional crafts, improving market access, and boosting
artisans' livelihoods.

Statistics of strengths for handicraft sector

Handicrafts, primarily based on hereditary features, have a strong profitability due to their ability to enhance cultural
values, promote leisure time, and require minimal investment. They are particularly popular in rural areas, where they
are seen as protectors of Indian cultural values and provide employment opportunities.

The table presents key strengths of the handicraft sector based on statistical analysis. High-rated strengths include
promoting cultural values (Mean: 4.54, C.V.: 15.26) and proper use of leisure time (Mean: 4.43, C.V.: 18.15), indicating
strong agreement among respondents. Low investment requirements (Mean: 4.24, C.V.: 22.24) and pleasure of creation
(Mean: 3.99, C.V.: 25.49) are also notable advantages. However, profitability compared to investment (Mean: 2.86,
C.V.: 38.92) and hereditary influence (Mean: 3.7, C.V.: 41.65) show higher variability, suggesting mixed perceptions.
Overall, the handicraft sector is valued for its cultural significance, low investment, and creative satisfaction.

Iﬁi" Strengths of Handicraft Sector Mean Defit:t.ion C.V.
1 | Hereditary features play important role in 3.7 1.541 | 41.65
handicraft skills
2 | Low investment and use of insight 4.24 0.943 | 22.24
3 | Proper use of leisure time 443 0.804 | 18.15
4 | Good profit as compared to investment 2.86 1.113 | 38.92
5 Iﬂ‘:ill]zrinz(;n of available raw material and 3.87 L161 | 30.00
6 | Gives }.:uleasgre of creation, feeling of pride 3.00 1017 | 2549
and satisfaction
7 | Promotes and preserves cultural values 454 0.693 | 15.26

Statistics of opportunities for handicraft sector

The handicraft sector offers significant opportunities for rural illiterate individuals, with mobiles and the internet
boosting marketing opportunities. Educating artisans is not necessary for learning handicraft, but it can empower them
economically and socially. Most families use mobile phones for photography, music, and watching videos, while only
59 use the internet on smartphones. However, 30.8% are neutral due to network and connectivity issues in rural areas.
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The internet is expected to increase e-commerce business, but financial assistance remains a significant barrier for rural
artisans.

Sr. No. Opportunities to Handicraft Sector Mean ST’d'. C.V.
Deviation
1 _Pr_owdes employment to even rural 48 0.55 11.46
illiterate
2 _Ichrea51_ng demand at domestic and 257 133 51.75
international markets
3 Government has introduced various
schemes to promote handicrafts 182 090 3
4 Easy availability of financial assistance 1.7 0.849 49.94
5 Opportunity to develop craft by
participating in fairs and exhibitions 132 LAl G101
6 Various NGOs are working in this field. 1.89 1.019 53.92
7 Increasing marketing opportunities due to
sl and Ttsiet 3.31 1.112 33.60

Statistics of threats for handicraft sector

Indian artisans face challenges in the handicraft industry due to inadequate government schemes, lack of hard work,
employment irregularities, corruption, and low income. They believe hand-made products are more durable than
machine-made ones and demand is decreasing due to changing consumer tastes. Traditional patterns are popular, but
artisans must adapt. Government efforts are seen as ineffective, leading to economic and social issues.

Threats/Challenges Against Std.
S Do Handicraft Sector Seen Deviation $ENE
1 Decreaszmg demand due to change in the 354 1.541 43.53
taste & interest of people
2 Handicraft is losing its original form due to
changes in lifestyle and culture e il R
3 Competition with latest machine made
products of large industries 358 s iRty
4 Problems of quality and durability due to 18 0.967 53.72
handmade
5 TLess gain as compared to hard work 4.87 0.408 8.38
6 Middlemen earn huge profit 4.69 0.795 16.95
7 New _generatlon is not interested in 4.06 1.275 31.40
handicrafts
8 Lack of infrastructural facilities 4.62 0.539 11.67
9 Improper implementation of government 4.88 0.373 ~ 64
schemes/programmes
10 Heavy irregularities in employment 4.74 0.652 13.76

Findings and Recommendations

Rural artisans in India face significant challenges due to limited access to national and international markets, with over
80% relying on intermediaries and 70% facing financial instability due to limited access to formal credit systems.
Digital adoption is low, with only 22% of artisans using online sales channels due to limited digital literacy and
inadequate infrastructure. Government initiatives like ODOP and NHDP provide training and financial aid, but their
outreach is insufficient in remote areas.

The growing demand for eco-friendly and handmade products presents a unique opportunity for rural artisans to
capitalize on the growing demand for eco-friendly and handmade products. However, their dependence on
intermediaries reduces their profit margins and restricts their ability to establish independent market identities. Access
to formal financial services remains a persistent barrier, making it difficult for artisans to invest in raw materials,
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infrastructure, and business expansion. Many artisans lack credit histories or collateral, disqualifying them from
institutional funding. A more inclusive credit system tailored specifically for artisan entrepreneurs is crucial to
addressing these challenges and ensuring sustainable growth in the sector. Lastly, The absence of structured artisan
cooperatives and collectives weakens the bargaining power of individual artisans, leading to high production costs and
limited scalability. Establishing well-structured artisan clusters can help mitigate these challenges and secure better
market opportunities. However, the lack of strategic branding, certification mechanisms, and global outreach limits
these artisans' ability to capitalize on the growing demand for ethical and sustainable products.

IV. RECOMMENDATIONS

The challenges faced by rural artisans in India require a significant shift towards digital inclusion. This can be achieved
through subsidized internet access and mobile banking services, digital literacy training programs, and financial support
mechanisms like microfinance schemes and interest-free loans. Government-backed financial incentives can also
encourage digital transformation within the artisan sector.

To enhance artisan incomes, fostering B2B collaborations between artisans and large-scale retailers and improving
infrastructure development is crucial. Government-backed e-commerce platforms can provide artisans with greater
market exposure and eliminate dependency on middlemen. Strengthening intellectual property rights can protect
traditional designs from mass-market replication, ensuring artisans retain control over their cultural heritage.

To expand direct market access and strengthen e-commerce participation, government-backed online marketplaces
should be developed, complemented by training programs in e-commerce operations, digital payments, and customer
engagement. Fostering B2B collaborations between artisan clusters and large retailers can provide greater visibility and
stable income streams.

Financial inclusion is also essential for empowering rural artisans. Low-interest microfinance schemes and financial
literacy programs can provide capital for scaling businesses. Expanding internet access and improving mobile
connectivity can help bridge the digital divide.Organizing and strengthening artisan cooperatives can help achieve
economies of scale, reduce operational costs, and enhance market competitiveness. Establishing shared production hubs
with modern tools and marketing support can improve product quality and efficiency.

V. CONCLUSION

The study highlights that the rural artisan sector is vital in preserving cultural heritage and providing economic
opportunities. However, it faces challenges such as limited market access, inadequate financial support, and
competition from machine-made products. The decline of traditional patronage and shifting consumer preferences
threaten the sustainability of artisanal crafts. Despite government initiatives and cooperative efforts, structural barriers
like insufficient infrastructure, lack of digital literacy, and intermediary exploitation hinder their growth and
profitability. Emerging opportunities in the digital economy and consumer interest in sustainable, handmade products
offer hope for artisans. E-commerce platforms, social media marketing, and global demand for ethical goods provide
pathways for artisans to expand their reach beyond local markets. Policy interventions focusing on skill development,
technology integration, and direct market linkages can empower rural artisans. Strengthening cooperatives and
promoting fair-trade models can also help artisans gain better bargaining power and financial stability. A multi-
stakeholder approach is essential to create a sustainable ecosystem for rural artisans.
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