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ABSTRACT: The study explores the impact of flexible work hours on job satisfaction in the IT sector. It found that
flexible work arrangements improve job satisfaction by providing greater control, reducing stress, and improving
work-life balance. However, challenges like blurred boundaries and communication barriers exist. The study
emphasizes the need for thoughtful implementation and organizational culture considerations.

KEYWORDS: Flexible work hours, job satisfaction, and work-life balance are crucial in the IT sector, promoting
autonomy, stress reduction, and employee engagement, all influenced by organizational culture.

L. INTRODUCTION

The IT sector is experiencing significant changes in work culture, with flexible work hours emerging as a trend.
This shift offers employees better time management, reduced stress, improved work-life balance, and increased
job satisfaction. However, the impact of this flexibility varies based on individual preferences, organizational
culture, and work nature.

STATEMENT OF THE PROBLEM

The impact of flexible work hours on job satisfaction in the IT sector is a complex issue, with limited research on
its long-term effects on employee well-being and productivity. It's unclear whether these benefits translate to
increased job satisfaction across different roles, and the variability in individual preferences and organizational
cultures complicates evaluating its universally positive effect.

SCOPE OF THE STUDY

The study examines the impact of flexible work hours on job satisfaction in the IT sector, focusing on employee
perceptions, impact on work-life balance, stress  motivation, productivity, and team dynamics. It uses surveys and
interviews with IT professionals to gather data. The findings aim to improve employee well-being and guide
organizational policies.

OBJECTIVES OF THE STUDY
» To Assess how flexible work hours contribute to overall job satisfaction among IT professionals.
» To Identify Benefits that arise from flexible work arrangements.
» To Analyse Challenge of flexible work schedules

II. REVIEW OF LITERATURE

Allen, T. D. (2001): In "Family-Supportive Work Environments: The Role of Organizational Perceptions," Allen
concludes that flexible work schedules contribute to a family-supportive work environment, enhancing job satisfaction.

III. RESEARCH METHODOLOGY
TYPE OF RESEACH The study was based on descriptive analysis.

PRIMARY DATA The primary data was collected from the IT sector employer using structured questionnaires.
SECONDARY DATA Secondary data was collected from various journals, magazines and published paper.
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SAMPLE SIZE The sample size of the study was 100.
SAMPLING TECHNIQUE The convenient sampling technique was used in this study

LIMITATIONS OF THE STUDY
» The study relied on self-reported data from employees, which may be subject to biases and inaccuracies.

OVERVIEW OF THE STUDY

The Information Technology (IT) sector is a cornerstone of the modern economy, encompassing the design,
development, implementation, management, and support of computer-based systems and applications. It plays a critical
role in driving innovation, enabling digital transformation, and enhancing operational efficiency across industries
worldwide.

Information Technology refers to the use of computer systems, software, and networks to store, retrieve, process, and
transmit information. It covers a broad range of activities, including software development, hardware engineering, data
management, cybersecurity, and cloud computing.

IV. SIMPLE PERCENTAGE ANALYSIS

In this chapter the analysis and interpretation of Impact of flexible work hours on job satisfaction in IT sector is
presented based on the option of samples of 100 respondents selected from people through a questionnaire containing
22 questions. There were analyzed through sample tool are: simple percentage analysis. It refers to a special kind of
rates, percentage are used in making comparison between two or more series data percentage it used to determine

FORMULA

Percentage Analysis = Number of respondents
x 100

Total no. of respondents

AGE OF THE RESPONDENT

AGE NO. OF RESPONDENTS PERCENTAGE%
18-20 49 49.0
21-30 31 31.0
31-40 20 20.0
41& ABOVE 0 0.0
TOTAL 100 100.0

(SOURCE: PRIMARY DATA)
INTREPRETATION
From the above table it includes that 49% of the respondents are 18 -25, 31% of the respondents are 21 -30, 20% of the

respondents are 31-40, and 0% of the respondents are 41 &above.

INFERENCE
Majority (49%) of the respondents are between the age of 18 — 20 years

IJIRSET©2025 | AnISO 9001:2008 Certified Journal | 6049



http://www.ijirset.com/

Impact
Factor

8.699

ﬂqﬁa International Journal of Innovative Research of
[FII;: X3 Science, Engineering and Technology (IJIRSET)

|www.ijirset.com |A Monthly, Peer Reviewed & Refereed Journal| e-ISSN: 2319-8753| p-ISSN: 2347-6710|

Volume 14, Issue 4, April 2025
|DOI: 10.15680/IJIRSET.2025.1404084|
CHART NO :1

AGE

m 18-20

m21-30

31-40
41& ABOVE

V. RANK ANALYSIS
TABLE 1
FLEXIBLE WORK ARRANGEMENT MEAN RANK ACTUAL
RANK

BETTER WORK Lik E BALANCE 1.99 1
REDUCED WORK TRAVEL TIME 2.37 2
INCREASED PRODUCTIVITY 2.42 3
MORE TIME FOR PERSONAL ACTIVITY/ FAMILY 2.49 4

INTREPERTATION

The rank analysis from the above table, it is inferred that most of the respondents ranked 1(mean rank 1.99) as better
work life balance the feel to flexible work arrangement, rank 2 (mean rank 2.37) as more time for reduced work travel
time the feel to flexible work arrangement, rank 3 (mean rank 2.42) as increased productivity the flexible work
arrangement to feel, rank 4(mean rank 2.49) as more time for personal activity /family the flexible work arrangement to
feel.

INFERENCE

Majority of the employees mostly preferring better work life balance the feel to flexible work arrangement (mean rank
1.99) for their flexible work arrangement on job satisfaction and most of the employees lastly preferring more time for
personal activity/family the flexible work arrangement to feel (mean rank 2.49) for their job satisfaction.

VI. FINDINGS

Most (64%) of the respondents are male.

Majority (49%) of the respondents are between the age of 18 — 20 years.

Majority (68%) of the respondents are UG degree based on educational status.

Most (25%) of the respondents are system administrator based on role in IT industry.
Most (29%) of the respondents are 4-6 years based on experience in IT field.
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VII. SUGGESTIONS

The IT sector can improve job satisfaction by implementing hybrid work models, offering flexible start and end times,
promoting a Results-Oriented Work Environment (ROWE), providing mental health and well-being support, providing
clear communication and collaboration tools, tailoring flexibility to individual needs, offering career development
opportunities, evaluating and adapting policies regularly, encouraging work-life balance, and fostering inclusivity and
equity. By implementing these suggestions, IT companies can enhance job satisfaction, increase productivity, and
improve employee retention while fostering a positive work environment. Regular evaluations and feedback from
employees can help refine policies to better meet employee needs.

VIII. CONCLUSION

The study on the impact of flexible work hours on job satisfaction in the IT sector reveals that such arrangements
significantly increase employee satisfaction. They help employees balance their professional and personal
responsibilities, leading to improved well-being, reduced stress, and enhanced productivity. The autonomy to manage
work schedules fosters trust between employees and employers, boosting engagement and loyalty. However, the study
emphasizes the need for clear communication and a results-oriented approach to maintain alignment with
organizational goals and performance standards.
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